
📊 Growth Report Template 
Unleashing Greatness – Pilot Growth Report 
School: __________ • Grade: __________ • Dates: __________ 

 
Skill Area Pre-Test Avg. Mid-Test Avg. Post-Test Avg. Growth Trend 
Vocabulary    📈 / ➡ / 📉 
Comprehension    📈 / ➡ / 📉 
Writing (0-3)  n/a  📈 / ➡ / 📉 
Oral Fluency 
(WCPM) 

   📈 / ➡ / 📉 

SEL Confidence      
😀😐😟 

   📈 / ➡ / 📉 

 

Key Highlights 

• % of students who improved in at least one area: ______% 
• % of students who met/exceeded grade-level fluency: ______% 
• Biggest area of growth: ___________________________ 
• Biggest ongoing challenge: ________________________ 

 

Teacher Reflection 
✏ What worked best during the pilot?  

 
✏ What adjustments are needed for full implementation? 

 

Recommendation for Next Steps 
☐ Expand to more classrooms 
☐ Provide additional coaching support 
☐ Continue pilot group another cycle 
☐ Scale to schoolwide implementation 

 


